How Scheduled Pickups
Reduce Closing-Time Risk

Suppose a busy day produces $2,000 in drawer cash. Instead of leaving all $2,000 until closing, the
store might complete three documented $500 pickups.

At closing, only about $500 remains to be counted in the drawer, while the earlier $1,500 is already
represented by employee-attributed pickup records and secured under store policy.

Recommended routine

Set a maximum drawer-cash threshold.

Perform a pickup when the threshold is reached.
Count the money before it leaves the drawer.
Record the responsible employee and note.
Secure the cash immediately.
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